
Hosted by:  Eric Steen, Board of Equalization (BOE), Project Director, 
Centralized Revenue Opportunity System (CROS); Chris Kahue, BOE, 
Technical Project Manager, CROS

Objectives of this session:  

◊	 Promotes a project approach that mitigates common risks - data 
conversion, interfaces, lack of subject matter expertise

◊	 Promotes an assessment of the organizations implementation readiness 
and ends with a motivated, knowledgeable team that is able to deliver

Suggested audience:  Executives and managers planning IT 
modernization: Executives, Sponsors, Project Directors, Project Managers and 
their teams.
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