The Project Academy Series

Pre-Implementation Activities
To Improve Project Delivery

8:30 am

12:00 pm

California

DEPAETM ENT OF TECHNOLOGY

CHOOSE THE DATE YOU WISH TO ATTEND BELOW Eric Steen, Board of Equalization (BOE), Project Director,
Centralized Revenue Opportunity System (CROS); Chris Kahue, BOE,
Technical Project Manager, CROS

May 19 | 8:30 am - 12:00 pm

7003'\;(8;;%160;{]0’8& Sg\é'%'ﬁ) nt () Promotes a project approach that mitigates common risks - data

conversion, inferfaces, lack of subject matter expertise

() Promotes an assessment of the organizations implementation readiness
and ends with a motivated, knowledgeable team that is able to deliver

May 20 | 8:30 am - 12:00 pm

Executives and managers planning IT
modernization: Executives, Sponsors, Project Directors, Project Managers and
10860 Gold Center Drive, Suite 100, Bldg 1 9P 710 710 g

Rancho Cordova, CA 95670 their teams.
training@state.ca.gov | (916) 739-7502


http://dts.ca.gov/Calendar/view.asp?id=11702
http://dts.ca.gov/Calendar/view.asp?id=11703

