Executive Summary for the ITMA Web Site

The previous nine Academies addressed issues they believed were important
to the IT community. Unfortunately, the valuable information developed by
those previous Academies was not readily accessible and virtually unknown
when our class participants came on board ITMA X. Also, there was no forum
to present additional issues addressed by this Academy. The then-existing
ITMA Website contained minimal information. Expansion of HHSDC's ITMA
Website resolved this problem. Delivery of this enhanced Website was the
second ITMA X deliverable.

1. The California CIO Perspectives 2003 Report is now available in a
public forum via access to the HHSDC ITMA Website: http://itma.ca.gov/
which enables the state IT community to gain \aluable insight from a variety
of CIO perspectives.

2. ITMA X class participants gained valuable knowledge and experience
from participating in the CIO interview process, performing analysis of the
data compiled, and in developing the final report.

3. The ITMA X class members exposure to ClOs and the experience of
summarizing and synthesizing the information provided a valuable learning
opportunity.

Value Added. ITMA project deliverables are accessible within the ITMA
Website repository for past, present, and future ITMA participants.

Accessibility. ITMA information is available to the state IT community.

Marketing. The ITMA Website repository increases visibility for ITMA, and
attracts new Academy participants and encourages more individuals to apply
and participate in future Academies.

Automation. The Website provides an excellent and innovative tool, which

replaced the former manual process with a new automated electronic
application and class schedule processes.
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