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This document serves as an agreement between (mentor’s name and classification) and (protégé’s name and classification) that appropriate mentoring and onboarding will take place over the next (insert length of probation period) months, the duration of the probationary period for the (insert classification). Both parties agree to fulfill the following roles and adhere to the standards in accordance with this agreement. 

[image: image2]  Purpose of the Agreement 
Through this agreement, the two parties named above have agreed to enter into a partnership to achieve the following goals to assist with the onboarding/learning process:
· (List here all applicable ways the mentor can assist the protégé in successfully onboarding and acclimating to the unit’s environment, such as what can the mentor offer in terms of experience, knowledge, advice, direction/assistance with tasks if needed, etc.) 

· See the handout “Mentoring Relationships and Mentoring Agreements: An Overview” for more information on appropriate roles, responsibilities, and mentor selection.

[image: image3]  Duration and Schedule
The proposed duration of this agreement is (insert length of probationary period) months from (date of initial meeting). If the mentoring relationship is deemed not a successful “fit,” this agreement will be terminated, the protégé will be redirected to another senior unit staff member to serve this purpose, and a new Mentoring Agreement will be developed. 
Note: While more than one lead staff member can certainly function in this capacity, one staff member should officially commit to this role to help ensure consistency.  
Both parties agree to formally meet _____ per ____(week, month) on (insert preferred day(s) of week) for the duration of the protégé’s probationary period. Of course, as is customary with any mentoring relationship, the parties are encouraged to meet informally as much as needed to assist with the onboarding process.
For the initial contact and first formal meeting, the mentor will be responsible for setting a meeting date, time, and agenda. Subsequently, the protégé will be responsible for setting up any formal meetings and determining what s/he would like to discuss. All communication occurring between the mentorship partners will remain confidential unless it is mutually agreed otherwise. 

[image: image4]  Cancelling and/or Rescheduling
If a meeting needs to be cancelled and rescheduled, notice must be given in advance as much as possible to the other party. 
If the protégé requests a formal meeting with the mentor other than during the regularly agreed upon times, notice must be given to the mentor as soon as possible in advance. 
The parties below agree to the terms of this agreement:
__________________________________________


_________________________

Mentor’s Name








Date

__________________________________________


_________________________

Protégé’s Name








Date

__________________________________________


_________________________

Mentor’s/Protégé’s Supervisor






Date

Note: Both the mentor and the protégé should retain a signed copy of this document for their own reference. A copy should also be retained by the parties’ supervisor. [image: image5.png]
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