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EXHIBIT A

SCOPE OF WORK

1. The Service Agency will provide Technology Team Functional Business Analyst to the Investment Department Project to perform the essential functions and activities as described herein.

2. Agency staff will function as integral members of the Investment Department Project, involved in the planning, procurement, and other project activities occurring in the 2010-11 fiscal year.  Each Agency staff person assigned to the Investment Department Project pursuant to this agreement remains an employee of the Agency dedicated to participate and contribute to the statewide Investment Department Project effort. As the employing entity, the Agency retains all employment-related responsibilities for these employees.

3. The Agency staff will perform the essential functions and activities in their specific Duty Statements and Knowledge, Skills and Abilities, in conjunction with other Investment Department project staff. Agency staff will perform these activities using standard project management methodologies and structures and be responsive to the approved project schedule during the 2010-11 planning and procurement phase of the Investment Department project.

The Technology Team members assigned by Agency are empowered to represent their Agency or department in matters relating to the Investment Department Project.  The Investment Department Project will entail a fundamental change to the way California invests in financial activity. To meet both State and Agency requirements and maintain the Investment Department Project schedule, Agency staff assigned to the Project are responsible for obtaining and providing timely assistance and information requested by other Investment Department Project staff. 

4. This agreement is to define the terms of reimbursement to the Agency by the Investment Department Project for the actual Personal Services expenditures (salaries and wages and benefits) and specified operating expenses and equipment (up to $6,000 per position) incurred by Agency staff dedicated to direct activities associated with the Investment Department Project.  The Agency will identify the employees to be designated/assigned to the Investment Department Project prior to initiation of project-work that will be reimbursed under this Agreement.  Part-time or overhead hours are not part of this agreement and are not reimbursable expenses.  Reimbursable personal services and  operating expenses and equipment costs are further defined as follows:

Direct Activities: Direct activities are defined as activities directly tied to the Investment Department Project (i.e., requirements, deliverables, project training, project meetings, etc.).  Direct activities do not include indirect activities (i.e. existing system issues and briefings not related to the Investment Department Project, etc.).

[bookmark: _GoBack]The Investment Department Project will also reimburse the Service Agency for actual paid leave (sick leave, annual leave, etc.) for Agency staff assigned to the Project, with the exception of extended non-industrial medical leave, Family Medical Leave, Industrial Disability Leave, Worker’s Compensation Claims and vacation buy-out for Agency staff retiring or terminating their state service.  In these instances, the Investment Department Project’s financial responsibility will be limited to the amount of leave hours earned but not used while the employee was assigned and actively working on the Project

Training: The Investment Department Project will be responsible for coordinating and funding necessary project-related training for Agency staff working on the Investment Department Project.  The Investment Department Project will be responsible for coordinating and funding necessary State mandated training for Agency staff co-located at the Investment Department Project.  Agency will be responsible for coordinating and funding all other training activities.  Training is not reimbursable under the terms of this agreement.  All training requested must follow the procedures in the Investment Department Training Plan.

Travel: The Investment Department Project will be responsible for coordinating and funding necessary project-related travel activities (including per diem) incurred by Agency staff working on the Investment Department Project.  The Project will reimburse parking and cab fare incurred by Agency staff assigned to the Investment Department Project and working on Project related activities to the extent allowed by law, regulations, or collective bargaining. 

Facilities: The Investment Department Project will be responsible for providing all office space and other facilities costs for Project Team members while Agency staff are co-located at the Investment Department Project work site.  Agency will be responsible for all office space and facilities costs for Agency staff located at the Agency work site.

Operating Expenses & Equipment:  Agency will be responsible for providing all equipment and supplies while Agency staff located at the Agency (at home) and assigned to the Investment Department Project.  To maintain system compatibility, the Investment Department Project will provide specification as needed for personal computers, laptops, peripheral equipment (keyboards, mouse), monitors, printers, desktop software, and other necessary Project related IT equipment and supplies. The Agency will be responsible for the maintenance and support of software and computer equipment installed at Agency’s work site. The Investment Department Project will be responsible for the maintenance and support of the software and computer equipment that are installed at the Investment Department work site.

5. Project Representatives: If a Project Representative changes during the term of this contract, written notification from the changing Agency will be sent to the other Agency.  Specifically, the project representatives during the term of this agreement will be:

	State Agency:
Investment Department 
	Contractor:
Service Agency 

	Name:  John Doe
Deputy Director, Technology Team
	Name: Jane Doe 
Deputy Director, Administration 

	Phone: 
	Phone: 

	Email:  
	Email:  

	Direct all contract inquiries to:

	State Agency:
Investment Department 
	Contractor:
Service Agency 

	Section/Unit:
Procurement Services
Attn:  
	Section/Unit:
Procurement Services Branch
Attn: 

	Address:

	Address:


	Phone: 
	Phone: 

	Fax: 
	Fax: 

	Email:  
	Email: 






EXHIBIT B

BUDGET DETAIL AND PAYMENT PROVISIONS

 
1. INVOICING AND PAYMENT: For services satisfactorily rendered, and upon receipt and approval of invoices and supporting documentation, the Investment Department  Project agrees to compensate the Agency for actual Personal Services expenditures (wages, salaries and benefits) and specified operating expenses and equipment incurred by various classification levels of Agency staff designated by the Agency to participate on the Investment Department  Project. Total operating expenses and equipment reimbursements are limited to no more than $6,000 per at home full-time budgeted position.

Invoice submittal process is as follows:
a. Agency shall prepare an invoice in the format to be provided by the Investment Department Project. On a monthly basis in arrears. A softcopy of the invoice format to be used can be obtained from the Investment Department Project Chief of Financial Operations.
b. Each invoice shall be accompanied by supporting documentation for each person for which activities are billed and in the format to be provided by the Investment Department Project.
c. Itemized invoices shall include the Agreement Number and be submitted monthly following the month when services were provided during the contract period to:

Investment Department Project
Attention: Procurement Services
Address
Phone

d. The first step of resolution for invoice disputes will be at the lowest level of review between the assigned staff and the Team Supervisor.  Escalation of disputed invoices shall be according to that stated in Exhibit C General Term and Conditions and Exhibit D Special Terms and Conditions.

2. BUDGET CONTINGENCY CLAUSE: It is mutually agreed that if the Budget Act of the current year and/or any subsequent years covered under this Agreement does not appropriate sufficient funds for the program, this Agreement shall be of no further force and effect.  In this event, Investment Department shall have no liability to pay any funds whatsoever to Agency or to furnish any other considerations under this Agreement and Agency shall not be obligated to perform any provisions of this Agreement.

If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, Investment Department shall have the option to either: cancel this Agreement with no further liability, or offer an Agreement Amendment to Agency to reflect the reduced amount.

3. PAYMENT: Costs for this Agreement shall be computed and payment made in accordance with State Administrative Manual Sections 8752 and 8752.1, except as noted in Exhibit B, 4) Cost Calculation.  To receive reimbursement, these expenditures must be included on the invoice.

Nothing herein contained shall preclude advance payments pursuant to Article 1, Chapter 3, Part 1, Division 3, and Title 2 of the Government Code of the State of California.

4)  COST CALCULATION: This agreement is to define the terms of reimbursement to Agency by the Investment Department  Project for the actual Personal Services expenditures (salaries and wages and benefits) and specified operating expenses and equipment (budgeted at $6,000 per at home full-time budgeted position) incurred by Agency staff dedicated to direct activities associated with the Investment Department  Project. Agency will identify the employees to be designated/assigned to the Investment Department Project, including temporary help, prior to initiation of Project work that will be reimbursed under this Agreement.  As part of this identification, Agency will work with the Investment Department Project Management Office to ensure the employees identified are assigned to direct activities in the Project Schedule.  Overhead hours are not part of this agreement and are not reimbursable expenses.  Reimbursable personal services and operating expenses and equipment costs are further defined as follows:

a) Cost estimates for Agency positions were developed for the 2010/11 Governor’s Budget using planned Investment Department  Project workload and the designated classification and hourly rates to determine estimated number of hours and planned fiscal year costs prorated for the partial fiscal year estimated to be worked.  Operating expenses and equipment costs are based on $6,000 per at home full-time budgeted position for the purposes defined in this agreement. 

b) The Investment Department Project will also reimburse the Agency for actual paid leave (sick leave, annual leave, etc.) for Agency staff assigned to the Project, with the exception of extended non-industrial medical leave, Family Medical Leave, Industrial Disability Leave, Worker’s Compensation Claims and vacation buy-out for Agency staff retiring or terminating their state service.  In these instances, the Investment Department Project’s financial responsibility will be limited to the amount of leave hours earned but not used while the employee was assigned and actively working on the Project.

c) As the hiring authority, Agency will assess any reasonable accommodation needs for any Agency Employee who is co-located at the Investment Department Project worksite and discuss such needs with the employee's Investment Department supervisor. The agreed-upon accommodations shall be provided by the Investment Department Project and said accommodations shall move with the employee while co-located at Investment Department. 

d) If Agency needs to contract for services to meet Investment Department workload requirements, these costs are reimbursable under this agreement if pre-approved by Investment Department.  In order to ensure transparency, contract deliverables that may initiate a significant change in the scope, schedule, or cost of the Investment Department Project shall be forwarded to the Investment Department Project Director.  Key contract staff responsible for developing or supporting the deliverables shall be made available for discussions with the Investment Department Project Director.

EXHIBIT C

GENERAL TERMS AND CONDITIONS


[bookmark: OLE_LINK1]Please Note: The General Terms and Conditions are hereby included in the contract by reference to Internet site: http://www.ols.dgs.ca.gov/Standard%20Language/default.htm

See GIA -610



EXHIBIT D

SPECIAL TERMS AND CONDITIONS


1) Direct Activities 

Direct activities are defined as activities directly tied to the Investment Department Project (i.e., requirements, deliverables, project training, project meetings, etc.).  Direct activities do not include indirect activities (i.e. existing system issues and briefings not related to the Investment Department Project, etc.).

2) Dispute Resolution

The Investment Department Project and Agency shall deal in good faith and attempt to resolve all disputes informally and expeditiously.  Any dispute related to the Investment Department Project, and to those articles set forth in this agreement, not resolved within a reasonable period of time will be brought to the attention of the Investment Department Project Executive.  If the resolution of the dispute is not achieved at this level, or if it’s not resolved in a timely manner, the dispute shall be escalated to the Investment Department Project Steering Committee for final decision

3) Performance: 

Investment Department Project Team Supervisors will provide performance information for the Agency staff assigned to the Investment Department Project to their Agency reporting Supervisor/Manager.  If there are concerns about the Agency staff’s performance of one or more of the essential functions and/or activities specified in the Duty Statement and Knowledge, Skills and Abilities for their position, the Agency Supervisor/Manager agrees to explore alternatives for ensuring successful delivery of said performance.  In the event that the Team Supervisor and Agency Supervisor/Manager reach agreement that the assigned Agency staff will not be able to perform the essential functions of the position, the Agency agrees to remove the non-performing AGENCY staff from the Investment Department Project and provide a replacement Agency staff person to the Investment Department Project.  In the event of a dispute, escalation will be conducted according to the procedures identified in Exhibit D Special Terms and Conditions, 2. Dispute Resolution.


4) Political Reform Act Compliance

The Investment Department Project and the Agency shall comply fully with all provisions of the Political Reform Act.  The parties shall require all designated employees performing the duties of designated employees to complete and file FPPC Form 700s, and/or any other disclosure and confidentiality documents deemed appropriate for the Investment Department Project, in a timely manner.  The Investment Department Project will have responsibility for distributing, collecting and retaining copies of all forms for all staff that are involved in the Investment Department Project.


5) Cancellation Provisions

Either party may, in writing with thirty (30) days advance notice, cancel this agreement at any time. If canceled, payment shall be made only for performance authorized up to the date of cancellation. In the case of early termination, a final payment will be made to the 
Agency upon receipt of an invoice covering all costs incurred, which were previously authorized prior to notice of cancellation or termination.

6) Contract Amendments

This agreement may be amended with mutual consent of both parties as required by law.




