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BOOK 3 - GOALS AND OBJECTIVES
 

9.2 Create the NG9-1-1 performance dashboard. 

Create a NG9-1-1 portal environment which includes a "dashboard" view of 

overall system health. This type of status-at-a-glance feature allows all 

stakeholders to easily understand and rapidly and appropriately respond to 

conditions such as network trouble spots, PSAPs in event distress with 

potentially slow response times, missing request information, training 

requirements, and many other potential key indicators of NG9-1-1 

performance. A strength of this online dashboard is the ability for all parties 

to view the same information, thus encouraging collaborative problem solving 

between different jurisdictional agencies. 

9.3 Create the NG9-1-1 Community Portal. 

In conjunction with the performance dashboard, the creation of a portal 

environment enables the creation of a statewide knowledge repository. All 

participants in California 9-1-1 will be able to contribute content such as 

lessons learned, stories of individual achievement, resolutions to challenging 

problems, development of new solutions, and questions to be answered by 

other PSAPs or the 9-1-1 Office. There is enormous potential for idea sharing, 

cross training, and enhancing a sense of collaboration throughout the state. 

Such a NG9-1-1 Community Portal may quickly become the glue that creates a 

new, stronger and more flexible bond between all 9-1-1 contributors. 

9.4 Communicate up, communicate out. 

The 9-1-1 Office will be responsible for making system health status viewable 

upward to the benefit of state management and elected officials, as well as 

outward to help inform the public of how well 9-1-1 serves - and of potential 

challenges faced. Connecting the public to the heartbeat of the 9-1-1 system 

via web sites or other information distribution methods is one for the 

strongest accelerators for creating a greater sense of community between 

public services and the public served as long as appropriate security 

requirements are maintained. 
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Collaborative Leadership 

California's diverse 9-1-1 community represents an incredible pool of talent, knowledge and 

dedication to public service. The California Office of the Chief Information Officer and its Public 

Safety Communications Division are dedicated to leading the change from the legacy 9-1-1 

system to the Next Generation of 9-1-1 in California through collaboration with this entire 

community of involved stakeholders. 
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