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Operating expenditures of over $3 Billion

10,000 authorized IT positions

100 large IT Projects exceeding $7 Billion

Over 500 small to medium size projects underway

Over 400,000 sq ft of data center floor space in 405 
locations

Over 10,000 servers

4 Petabytes (4 million gigabytes) of storage

More than 170,000 PCs in the Executive Branch 

100 email systems and 180,000 active email boxes

95% of email received daily is spam

50% of the state’s IT workforce will be eligible to retire in 
the next 5 years 2

IT Enterprise Challenges



Program Management Office

Manages IT project portfolio and conducts 
oversight of major systems implementation 
projects; 

Reviews and provides approval of IT project 
proposals;

Actively engages agencies in the IT project 
governance process; and

Works with DOF, DGS, OTech, LAO to ensure that 
the projects and initiatives recommended by the 
OCIO are aligned with state policy. 
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System Procurements In-flight
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Enterprise Wide Veterans Home Information System (EW-VHIS) Award
Financial Information System for California (FI$Cal) Award
LEADER Replacement Award
Quality Network Project (DOCQNET) Award
Teacher Data System (TDS) Award
BreEZe Bid
Construction Management System Bid
CWS/Web Bid
Enterprise Data to Revenue (EDR) Project Bid
Enterprise Online Licensing System (EOL) Bid
Provider Accounting & Reporting Information System (PARI$) Bid
Roadway Design Software Bid
Statewide Automated Citation System Project Bid
BAR 2012 Emissions Inspection System New RFP
Healthcare Workforce Clearinghouse New RFP
Pavement Management System New RFP
Rail Safety and Security Information Management System New RFP
Response Information Management System (RIMS) Replacement New RFP
VoteCal Statewide Voter Registration System New RFP



Summary of IT Cost Categories

Mainframe and Servers $228 
Storage $  43 
Client & Peripheral $170 
Data Center $286 
Network $321 
Consultants (Other) $392

Includes:
Hardware $284 
Software $210 

Excludes:
Personnel costs and IAAs
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Future Opportunities

Content Management
Case Management

HIE/HIT
GIS

Backup/Recovery
Grants Management

e‐Payments
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Opportunity Areas: 
Key Initiatives

Server Bid
RFP Release Fall 2010

Storage Bid
RFP Release Fall 2010

Server Virtualization
Survey with 31 Departments responding

6% of departments have completed 100% of their server virtualization initiative; 

8% of departments have completed 75%; 

25% have completed 50%; 

33% of departments have completed 25%; 

6% of departments have completed formal plans; 

11% have a pilot in place; 

11% have not started 

Federated Data Center
October 18, 2010 Ribbon Cutting
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